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Randall and Aerry appeared at 
RHD’s Values Day in Philadelphia 
— it was Randall’s first airplane 
trip — and the telling of that 
story made the assembled crowd 
stand and applaud. Randall ap-
plauded back. With a vocabulary 
now up to 20 words, he stepped 
to the microphone and said, plain 
as day: 

“Thank you very much.”
In the five years Randall has 

been a client at RHD Nashville, 
he’d become known as a kind and 
gentle spirit with often challeng-
ing behavior, in most cases simply 
because he was so frustrated by 
his inability to communicate, to 
respond when people spoke to 
him. At times, Randall would 
isolate himself or engage in self-
injurious behavior. For those who 
cared for Randall, this cycle was 
painful to watch.

Aerry had been working part-
time with RHD since 2008, when 
RHD Nashville director Jordan 
Allen rewarded his initiative with 
a new assignment as supervisor 

in a local group home, working 
in direct service capacity with 
Randall, among others. Allen 
said it quickly became apparent 
that Randall felt comfortable 
with Aerry. Randall began par-
ticipating in activities at the local 
YMCA and taking on household 
chores, including setting the din-
ing table for the other residents.

“I like challenges, because I like 
to see progress,’’ Aerry said. 

One morning, two goodbyes
He took a special interest in 

Randall, simply because, Aerry 
said, “I really felt like he wanted 
to talk.”

“He’d kind of say something 
to himself, and I thought he was 
really close to a word,’’ Aerry 
said. “I felt a natural attachment 
to him. I just told him: ‘Don’t be 
afraid to say anything to me.’ He 
wanted to express himself. He 
wanted to say something. I just 
gave him an ear. I owed him that 
respect.”

Aerry started with object 
recognition, helping Randall 
with verbal exercises and slowly 
and painstakingly helping him 
to form the words that went with 

FIRST WORDS
from front page

I just told him: ‘Don’t be afraid to 
say anything to me.’ He wanted to 
express himself. He wanted to say 
something. I just gave him an ear. I 
owed him that respect.
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a certain task or item. Randall 
would make gestures, then 
sounds. Every once in a while, 
Aerry said, “I would swear I 
heard a word.”

And then, one morning, Ran-
dall spoke.

“I remember Chinita Jones, 
who’d been the independent 
support coordinator for Randall, 
was at the house, and she’d been 
working with Randall for years,’’ 
Aerry said. “She was leaving 
and she said: ‘Bye, Randall.’ And 
Randall said, ‘Goodbye.’ Chinita 
whirled around and looked at 
me and said: ‘Did Randall say 
something?’ ’’

Jones stepped back and said, 
“Randall?”

Randall waved and said, 
“Goodbye!” again.

Jones shrieked: “He just 
spoke!”

“I just said: ‘Yeah, we’ve been 
working on that,’ ” Aerry said, 
with a smile.

Aerry is quick to credit the 
entire staff in Nashville, where 
Antonio Williams, Lidiya Belete 
and Nebiv “Leon” Oda all work 
with Randall and every client at 
RHD with the same attention and 
care. But it’s plain that Randall 
has a special attachment to Aerry.

“Aerry has done such a won-
derful job with Randall,’’ Jones 
said. “Aerry puts so much effort 
into the people he works with and 
takes such an interest in wanting 
them to do better.

“Randall knows somebody 
cares for him. And I think that 
motivates him.”
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In September 2005, Hurricane 
Katrina pummeled through 
New Orleans, devastating a city, 
and leaving RHD’s Louisiana 
programs without shelter and 
without the necessary tools to 
operate. Friends and employees 
of RHD across the country joined 
forces to help their colleagues and 
clients rebuild.  Now, four and a 
half years later, another natural 
disaster has wreaked havoc on the 
nation of Haiti, and RHD again 
took action. 

The devastating 7.0-magni-
tude earthquake that shook Haiti 
on Jan. 13 collapsed buildings 
and homes, killing an estimated 
50,000 people and leaving 3 mil-
lion injured and untold millions 
with emotional trauma. Re-
sources for Human Development 
immediately went into action and 
matched donations up to $20,000 
for earthquake relief in Haiti.
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Today, Randall is more confi-
dent and happier. He chatters at 
people and loves to shake hands. 
As he sits in his house with Aerry 
on a cold January day in Nash-
ville, listening to Aerry re-tell 
this story, Randall sits quietly. 
But when they pose for a picture, 
and someone suggests they shake 
hands, Randall lights up when 
Aerry grasps him. 

That human contact, simply 
holding Aerry’s hand, makes 
Randall giggle and smile, and he 
starts talking.

Some of it is easy to under-
stand, some of it is much harder. 
But Aerry listens.

“That’s my reward, the 
progress you see in the people 
we serve,’’ Aerry said. “When 
you see them smile, when they 
tell you how they’re doing, and 
they’re doing good, that’s my 
reward. That’s where my riches 
come from.”

MOBILE
from front page

service that can respond in the 
community.

The crisis teams not only 
provides an immediate response 
to a mental health issue, but they 
control and diffuse difficult situ-
ations before they escalate. Their 
interventions cut down on police 
involvement and provide alterna-
tives to hospitalization, respond-
ing faster and offering better 
results through more personal 
care — all at a lower cost to the 
community.

National crisis-services expert
“There’s a need for us to hold 

people’s hands until they get into 
the system,” said Jim Fouts, direc-
tor of New Perspectives. “Our 
purpose is to carry the hope. 
Sometimes hope is hard to have, 
and people need someone to car-
ry that hope for them for a while, 
help them find the resiliency to 
get through this. That’s hope.”

Fouts is a nationally renowned 
expert in crisis services who helps 
other states set up their own 
system based on the SALTS crisis 
intervention model developed at 
New Perspectives. SALTS stands 
for: Stabilize, Assess, Link up 
services, Teach skills, and Safety 
plan. 

Fouts speaks regularly at 
national conferences and recently 
government officials in Australia 
contacted him to help operate 
crisis intervention services there.

In the last five years, 95 per-
cent of the people who’ve gone 
through New Perspectives re-
ported improvement. And those 
that rated “improved” showed 
improvement by 75 percent. Less 
than 3 percent of New Perspec-
tives clients have needed to be 
hospitalized within 30 days of 
admission.

“It’s rare that one can walk into 
a place full of strangers and feel 
welcome, comfortable and safe,’’ 
said Katie, a New Perspectives 
client. “I’ve never been treated 
with so much respect. I’m forever 
grateful and thankful.”

“I am really appreciative of 

I had on some high heels. And for 
more than an hour, I walked up 
and down the main highway with 
this lady, keeping track of her so 
she didn’t run into traffic, trying 
to convince her to get in the car. 
It was the longest hour of my life. 
She’s verbally abusive, cursing me 
out, and I walked back and forth, 
trying to keep her safe. It was 
very stressful for both of us.

“While I was out there, my 
friends drove by. They kept call-
ing me on my cell phone saying: 
‘Is that you walking around the 
West Bank Expressway?’ Yes, it is. 
I can’t talk right now, but it’s me.

“Is that part of the job? Yes,  
that’s what we do.”

John Sitton, an MCS crisis 
evaluator, was on a call to a home 
recently in which police also 
responded.

“It was really a sweet, old lady 
who needed to go to the hospi-
tal,’’ Sitton recalled. “She couldn’t 
get in and out of bed; she was 
in a wheelchair. She didn’t want 
to leave the house, because she 
needed somebody to take care of 
her dog.

“She didn’t have anybody. Her 
caregiver had left three days ago, 
and she had not eaten or bathed. 
She was not capable of moving 
herself. But she would not go to 
the hospital and leave her dog.

“It was a cute, little puppy, too.”
Sitton called the local Humane 

Society and brokered a deal, so 
the dog could be boarded while 
the client was in hospital. Satis-
fied that the dog would be cared 
for, the elderly woman agreed to 
go to the hospital.

“Every client is their own per-
son,’’ Sitton says. “They deserve 
their humanity. And the system 
doesn’t always allow them to keep 
it. Every time you meet a client, 
you’re reminded how human 
their problems are. It’s tempt-
ing to think just about a client’s 
diagnosis. But here we had just 
a sweet, old lady who wanted to 
take care of her dog.’’

The ability to improvise and 
handle any situation is para-
mount to the success of crisis 
services.

“You’ve got to think on your 
feet and have confidence making 
quick decisions,’’ Fouts said. 

New Perspectives,’’ Bobby said. 
“This place has a special place 
in my heart. I have been in the 
system for three years and never 
have had such a drastic turn-
around in such a short time. I 
have never felt this good since my 
illness began.”

While crisis services typically 
have a focus on urgency, RHD’s 
crisis services have been success-
ful because of extra attention on 
long-term growth.

“We spend a lot more time, 
after the situation has calmed 
down, on preventative psycho-
educational stuff,’’ Fouts said. 
“The teaching is an important 
part of the program. We teach 
people about recovery, about cop-
ing skills. Especially with families, 
it’s: ‘What do you do next time?’

Sue was hospitalized five or six 
times a year for eight years with 
borderline personality disorder. 
Then she started coming to New 
Perspectives over a six-month 
period, and since then she’s never 
been hospitalized and in fact 
works full-time as a nurse’s aide 
in a local emergency room.

“We taught her skills to handle 
the pain she was in, methods 
of what to do when things fall 
apart,’’ Fouts said. “We provide a 
safe atmosphere, a place where 
you can come and feel safe. Then 
you can start working on things; 
it’s hard to tackle problems if you 
don’t feel safe and secure.”

Ability to improvise
While New Perspectives func-

tions in a rural area with few 
resources, mobile crisis services 
can be a valuable resources for 
any community. In New Orleans, 
Mobile Crisis Service provides 
24-hour crisis intervention for 
Jefferson Parish — the only ser-
vice of its kind in the area.

MCS functions around the 
clock, and because there is no 
telling what each phone call will 
bring, they’re prepared to handle 
all manner of emergencies. The 
crisis calls MCS handles range 
from a person being out of medi-
cation, needing transportation 
to see a doctor, family members 
wanting assistance and guidance, 
to clients who report that they’re 

hearing voices and need help.
In a typical day, MCS gets up-

wards of 12 crisis calls, and work-
ers on call in the evening receive 
between five and 10 calls a night. 
Some situations are handled over 
the phone. Some require crisis 
workers to go to the scene.

“We got a call from one of our 
residential facilities,’’ program 
coordinator Lisa Ruffin says. 
“One of our clients was not on 
her medication, and didn’t want 
to cooperate with the staff. She 
decided to walk off. I was doing 
something after work that day, so 
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From Bono to Angelina, from 
RHD to the Red Cross, people 
and organizations from across 
the country and around the 
world have come together to help 
Haiti as the devastated nation be-
gins its recovery. In Philadelphia, 
one of the most impressive ef-
forts comes from an unexpected 
source: the city’s homeless.  

Residents of RHD’s Ridge 
Center, so affected by the images 
they saw on TV, decided they had 
to do something. So they began 
their own Haiti relief effort, 
launching a clothing drive at the 
shelter.  Men who had very little 
— some nothing at all — began 
donating their own possessions 
and then fanned out to local busi-
nesses to collect additional items.  

The campaign took off when a 
Philadelphia TV station aired a 
story about the Ridge effort. 

By mid-February, the Ridge 
Center, the largest men’s shelter 
in Philadelphia, had shipped to 
Haiti nearly 700 boxes of cloth-
ing, 120 boxes of food and eight 
boxes of cosmetics. 
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I told Bert Wolfson, RHD’s chairman of the board, that I would 
stay for seven years when he hired me in 1970. Just seven. Luck-
ily, he never called me on it, and I’ve stayed at RHD 33 years longer 
than I’d planned.

Someone asked me about that recently; how what I once thought 
might be a short-term commitment turned into what, 
for many people, is a lifetime commitment.

The best answer I could give — and I make this analogy because I love sweets — 
is that RHD has always been like a candy store to me. I’m continually fascinated by 
it, by what it is and what it’s become and by the people who make RHD what it is.

The amazing thing was, and continues to be, the robustness of the human envi-
ronment.

Let me give you an example: We recently had our office holiday gathering at the 
end of December, and, in addition to people giving gifts and celebrating another 

year with colleagues, we had live music.
Those performing were from our MIS department, RHD employees who keep our computer sys-

tems running but who also have gigabytes of musical talent. They were just great. People got up and 
danced and laughed and had a terrific time.

Someone said to me: “Oh, my gosh, I thought those guys were computer geeks!” Everyone seemed 
to marvel that, right under our noses, this group of people bore this hidden talent. More importantly, 
they were willing to get up on stage in front of people (co-workers, even!) and take a risk that oth-
ers might not like their music. The opposite was true: They inspired others to run out onto the dance 
floor, and I have to tell you that some of the things we saw on that dance floor … well, it was great fun. 
It was one of the best holiday parties we’ve ever had.

You find that again and again in people here, that willingness to take a chance, to put oneself in a 
vulnerable situation where you’re nevertheless convinced that what you’re doing is better than what’s 
been done before. It’s a hard, hard thing to take a risk. The message in so many corporations, from the 
top and throughout their executive ranks, is that there is one way, and it is my way or the highway. 
That usually serves to inspire employees to avoid risk, stifling creativity and progress. We don’t work 
that way at RHD. And the way people have responded to that environment the past 40 years — and 
still respond to it — is amazing to me.

It’s hard to keep a 40-year-old organization from getting stuck in the mud. But we keep fighting to 
foster a culture that looks for better ways to serve people, that isn’t afraid to challenge accepted ways of 
thinking to make our communities better places to live. 

RHD has always been a fight I’ve believed is worth having. Over the decades, we’ve worked with 
hundreds of thousands of people to help improve their lives, their families and their communities. 
There are few rewards greater than that, and it’s why it’s been a fight I’ve been thrilled to carry on for 
much longer than the seven years I’d envisioned. And that’s why I’m honored and proud to have served 
Resources for Human Development for 40 years …

… and counting.

A 7-year itch 
never scratched

For me, RHD’s values continue to be 
worth fighting for, even 40 years 
after we first put them to the test

RHD CEO and founder Bob Fishman
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Joseph E. Thomas 
Thompson Consultants 
Chuck Tornetta 
Gloria C. Vadapalas 
Lucia Valente 
Jeannette W. Washington 
Steven R. Wasserleben 
Bruce D. Weill
Marguerite W. Werrin 
Roberta Wheeler 
Mark Whiteman 
Katherine E. Wilde 
Edward and Wendy Williams 
Mr. and Mrs. Richard Williamson 
Mr. and Mrs. John B. Winkler 
Mr. and Mrs. Thomas R. Witman 
Arelle Wood 
Adelaide Woods 
Frances T. Wu 

Gifts in Kind

Shalonda Baker 
Sabrina Boyd 
Brooks Brothers 
Artilia Brown 
Peter Burgum 
Robert M. Cohen 
C. Cornelia 
Mr. and Mrs. Kenneth E. 
   Cunningham 
Rodney Drafts 
Elaine Goucher 
Hall & Lowry Foundation 
Yolanda Henderson 
Jr. Woman’s Club of Conshohocken 
Kappa Alpha Psi - Norristown
   Chapter
Kappa Silhouettes 
Kay & Sons 
Meredith Kirkpatrick 
Barbara Klinman 
Kimmay Lewis 
Oracle USA 
Penn State Cooperative Extension
   Montgomery County
Leticia Rodriguez 
Fred Stittmatter 
Donna Thompson 
Lorraine Vance 
Vulcan Spring & Manufacturing
   Company
Wawa
Crystal Weatherspoon 

Thank you to our supporters
Gifts to RHD and its programs from July 1, 2008, to June 30, 2009. 
Every effort is made to include all gifts. If we have inadvertently omit-

ted yours, please contact Jean Kowalski at jeank@rhd.org or 215-951-
0300, ext. 3824. To donate online, please visit www.rhd.org.

$50,000 and higher
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Extreme Makeover A snip here, a dash of color there. And lots of hope. 
RHD’s corporate value of encouraging personal growth was in full gear on 
Martin Luther King Day, when volunteers and residents of RHD’s homeless 
shelters came together. RHD invited cosmeticians and hair stylists to join 
staff and consumers at  “a day on, not a day off”  to help shelter residents 
build skills and confidence. Stylists helped the shelter residents look their 
best, while other volunteers assisted with work-appropriate clothing, 
resume´-building and mock interviews. It’s what RHD has done for 40 
years: Help people make a fresh start at building a better life. You, too, can 
help people in vulnerable circumstances reach their full potential. Use the 
envelope inside to make your donation today, or visit www.rhd.org and 
click on “Donate Today.”
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